
Glades Middle School 
  SAF Minutes – March 6, 2024  

Atendance:  

Flor Aguirre, Ismary Bodet, Jeniece Fernandez, Janira Gallego-Arias, Cindy Kim, Lydia Moore Allen, Tsega 
Mulu, Melissa Ramos, Millicent Saltare 

Call to Order: 

A mee�ng of the Glades Middle School Advisory Forum was held in the Media Center on March 6, 2024.  
Ms. Moore Allen called the mee�ng to order at 4:20 PM. 

SAF Chair Updates: 

• Vote to Approve New Members  
o Millicent Saltare  

 Approved to be member of SAF 
• Redefining Schools 

o Teacher and staff layoffs, school closures, change in school boundaries 
o District lost $207 million due to student under-enrollment 
o Discussion on how to appeal to students and families to enroll in public schools 

 Enhance student programs 
 Increase teacher/staff salaries 
 Our district ra�ng is “B.”  Goal is to be an “A” rated district. 
 Dual Language Programs 

• Goal is to have 39 schools par�cipate in dual language programs 

New Business: 

• None 

Old Business: 

• None 

Presenta�ons: 

• None 

Open Floor for Q&A: 

• None 

Announcement: 

• Next District Advisory Mee�ng is scheduled for March 20, 2024.  
• Next SAF Mee�ng is scheduled for April 3, 2024, at 4:15 PM, in the Media Center. 

Adjournment: 

• Ms. Moore Allen adjourned the mee�ng at 4:30 PM. 
 

Submited By:  Cindy Kim 
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